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TARGET AUDIENCE 

The course is intended for those interested in senior roles in technology firms or technology 

divisions of larger companies, creating (or investing in) technology startups or companies, 

technology strategy consulting, or analyzing technology companies in capital markets.  

 

COURSE MISSION 

Rapid technological innovation is a source of competitive advantage – and disruption for 

companies and industries.     Effective technology strategy can create and sustain competitive 

advantage, displace incumbents, defend and create new markets.  While most evident in high-

technology industries – mobile communications, hardware, software, services, online, networks, 

cloud, biotechnology – technology strategy can be pivotal to success in other industries such as 

publishing, manufacturing, healthcare, education, financial services.   This course will study the 

development of technology strategy as a key part of business strategy; analyzing both 

successes and failures in the context of the ecosystem of customers, competitors, suppliers, etc.    

  

Students should leave the course with a sophisticated understanding of: 

1) The role of technology strategy in an organization,  and its effects on developing and 

sustaining competitive advantages; 

2) The variety of principles and tactics employed by high profile historic technology firms 

and their degree of success or failure in driving new growth or adapting to industry 

change; 

3) Means to assess, develop and evolve a technology strategy for a firm (or analyze existing 

strategies in place in evaluating a firm’s strengths and weaknesses) in the context of its 

industry, including competitors, suppliers, customers, etc. 

4) Business model implications of strategic technology priorities, including investments (IT, 

R&D, patents, etc.), targeted productivity/efficiency or new business outcomes, and 

related impact on growth, profitability/margins, etc.   

5) Organizational and cultural issues to consider in developing and executing technology 

strategy for small to large companies 

 

COURSE SCOPE 

The course readings cover a variety of topics including technology strategy, including various 

perspectives on growth and disruption created by new technologies upon incumbent and new 

players in various industries, and a review of new emerging technologies and related business 

models and strategies of emerging firms.  

 

COURSE FORMAT 

13 regular sessions.   

 


